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A Message from the President 
and CEO
Innovation and partnership are two of the values behind 
our work with the 13 Mi’kmaq communities. As you will 
see in this report, we are continuing our work through 
the Mi’kmaw Home Energy Efficiency Project (MHEEP), 
with a goal of installing energy efficient upgrades to 1,000 
band-owned homes by 2023. These upgrades—including 
insulation, heat pumps, and draft-proofing—help make 
homes more comfortable, while reducing household 
greenhouse gas (GHG) emissions.

We are proud of the partnerships we have developed 
over the past 10 years through MHEEP and other projects. 
Efficiency Nova Scotia remains committed to long-term, 
relationship-building with Mi’kmaq communities.

Stephen MacDonald
President and Chief Executive Officer, EfficiencyOne
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Efficiency Nova Scotia (ENS), operated 
by EfficiencyOne, is Canada’s first energy 
efficiency utility.

In 2017, ENS and the Province of Nova 
Scotia collaborated with housing 
managers and community 
rights holders to determine how to 
provide and deliver energy efficiency 
services, tailored to band-owned homes. 

MHEEP launched in 2018 and offers 
energy efficient upgrades, 
including insulation, heat pumps, 
and draft-proofing, at no-cost to 
the participant or community. 
These energy efficient upgrades help 
reduce energy waste and improve a 
home’s comfort.  

Together, we will continue to build 
greener communities through clean 
energy that is sustainable now and 
for future generations. 

Project Overview
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To date, we have completed upgrades 
to over 450 homes through MHEEP.
These upgrades alone have reduced
GHG emissions by more than 1,000 tonnes. 



FAQs

Funding for MHEEP comes from several sources: the 
Government of Canada, the Province of Nova Scotia’s  
Department of Natural Resources and Renewables, and 
Demand Side Management funding that is regulated 
by the Nova Scotia Utility and Review Board, funded by 
Nova Scotia electricity ratepayers.

How is the project funded?
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At a Glance

•  No-cost energy efficient upgrades to band-owned homes

•  All band-owned homes in Nova Scotia are eligible

•  Upgrades are completed by community-preferred                            

contractors, whenever possible

•  Communities select their own participants

•  Upgrades help reduce household GHG emissions 



Space heating is a large portion of a 
home’s overall energy consumption. 
Upgrades installed through MHEEP 
reduce a home’s energy waste by 
approximately 60%.

*More than 95% of homes 
receive a heat pump 
through the project.

How are the funds divided up 
between each upgrade? 

OTHER
3%BATH FANS + HRVs

10%

BASEMENT
UPGRADES

14%

ATTIC 
UPGRADES

10%

HEAT PUMPS*

63%

Mi’kmaw Home Energy Efficiency Project
Funds Spent on Upgrades
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Every participant begins with an 
energy assessment by an ENS qualified 
partner. This assessment determines 
which upgrades are needed to optimize 
energy efficiency, tailored to each 
individual home. 

Common upgrades include:
• Draft-proofing
• Insulation
• Ductless mini-split heat pumps

All upgrades are discussed and agreed 
to with the participant and community 
housing manager. 

What energy efficient 
products are installed?

All single-unit, band-owned homes 
(including duplexes) are eligible. Housing 
managers send ENS their participation list 
each year. 

Who is eligible?
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Who oversees 
the installations?

ENS partners with two delivery agents 
(DAs) for MHEEP: Clean Foundation 
and MJM Energy. DAs are responsible 
for arranging all energy assessments, 
recommending upgrades, hiring and 
managing qualified contractors, and 
communicating with housing 
managers on a regular basis.

Our commitment is to hire 
community-preferred contractors, 
whenever possible. These are 
contractors that have worked 
within–or are from–the community, 
recommended by housing managers. 
Each contractor’s qualifications are 
verified before any work is completed. 

80% of contract work is completed 
by community-preferred partners.  
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Al Gould’s Electrical is based out of Eskasoni 
and specializes in the installation of heat 
pumps and HRV systems. Al and his team 
have been a community-preferred partner 
since the launch of the project. 
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“I find the heat pump makes for a very 
comfortable house, better than fans 
or the oil furnace to heat the home, 
everyone who lives in the house 
finds it great.”

 Georgie Peck, Wagmatcook
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COVID-19 impact

MHEEP services were suspended from 
March to June 2020 and then again 
from April to June 2021. 

ENS, DAs, and contractors continue to 
comply with all Public Health protocols. 
ENS and DAs worked closely with housing 
managers to safely resume MHEEP 
activity based on each community’s 
reopening plan.

All participants were given the opportunity 
to hold their spot with MHEEP, if there were 
any safety concerns due to the pandemic.

Mi’kmaw Home Energy 
Efficiency Project Results



2021 Project Impact

Data represents both electric and non-electric homes.

Saved the equivalent of 28 homes’  
energy use for one year.

Reduced 437 tonnes of eCO2 emissions,
which is the equivalent of 48 passenger 
vehicles.

Over 230 homes 
completed upgrades  
in all 13 communities.

Over 85% of participants 
noticed a difference in 
their home since 
installation.

98% of participants 
would recommend 
MHEEP to others.

On average, participants save 
more than 25 GJs annually,  which 
is the equivalent of 858 litres of 
consumed gasoline.
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“I think they did a good job, with both parties that 
worked with me at my home. They asked questions 
and ensured that I understood the workings of my 
new heat pump. All in all, I am very satisfied with the 
professionalism of each crew - who left the house 
neat and tidy.”

Joe Hart, Wagmatcook
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Home Energy Efficiency 
Project Participation
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